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Who are the Heat in Buildings Supply Chain?
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Transition

Diversification

Growth

Achieving Scale

• Highly skilled 
trade base

• Upskilling and 
retraining 

• Demographic 
challenges 

• Attracting young 
people

• Casting a wide 
net

• Supporting lateral 
expansion 

• Working with sectors 
facing decline

• Creative routes to 
entry



Driving Change

Innovation

Cultural 
Change

Business 
model 

change

• Improving inclusivity
• Building support of 

experienced workers

• Improving 
compatibility 

• Minimising disruption 
• Reducing costs

• Delivering at pace 
and scale

• Increased 
cooperation between 
trades 

• Developing attractive 
propositions



Industry Buyers/
Consumers

Government

Taking Action

Research,
Development 

and 
Innovation

Skills and 
Training

Testing new 
business 
models

Public 
Procurement

Subsidies 
and 

Incentives

Raising 
Awareness

Technology Push

Market Pull



Next Steps

•Shortly:

•Publication of Heat in Buildings Workforce Assessment Project
•Publication of Heat in Buildings Quality Assurance Policy Statement
• Interim outputs from Heat Decarbonisation CESAP Subgroup

•Later this year: 

•Publication of Heat in Buildings Supply Chains Delivery Plan
•Formal Response to Heat Pump Sector Deal Expert Advisory Group

Craig Frew – Craig.Frew@Gov.Scot
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